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SUMMARY

The report and appendix provide an overview of the results of the Employee Engagement 
Survey 2018 with a comparison to the 2017 Survey. 
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RECOMMENDATION

It is recommended that the Employment Committee reviews and considers the Employee 
Survey 2018 report and accompanying presentation and note the achievements to date.

1. BACKGROUND TO REPORT

1.1 In October 2018 South Kesteven District Council conducted an Employee 
Engagement Survey.  Officially 67% of staff completed the Survey which 
equated to 414 responses.  This is based upon an initial number of 620 
employees which was correct at the commencement of the project, in reality 
at the time of the Survey there were 604 applicable employees, this therefore 
translates to a 69% completion.   

1.2 In November 2018 the HR Team worked with independent survey provider 
Survey Solutions to analyse the results. This identified key themes to be 
addressed across the organisation.  In December 2018 feedback sessions 
were provided to the Corporate Management Team (CMT) and Senior 
Management Team.  In January 2019 feedback to departments will take place 
and plans will be devised to address areas of concern highlighted by teams.

1.3 The overall employee engagement score was 67 out of 100.  This increased 
from 66 / 100 in 2017.  The benchmark / average for Public Sector 
organisations is generally believed to be 66 / 100.

1.4 Headlines and Key Themes:

1.5 The following four themes were identified as areas where most 
improvement could be made:

 Communication between different parts of the Council and between 
management and staff.

 Recognition and reward for hard work to ensure employees do not feel 
under-valued by managers and the Leadership Team. 

 Processes and procedures were not consistent across the Council.  
This is particularly in relation to recruitment and flexible working 
opportunities.

 Change at the Council could be introduced more effectively.

1.6 The following themes scored the highest in staff responses:

 Staff felt trusted by management to carry out their roles.
 Staff work well in their immediate teams and support and respect each 

other.
 Staff are empowered to make decisions.
 Staff are committed to the Council and are clear in what the aims and 

objectives of their role are and what is expected of them.



 Bullying and harassment is not an issue.
 Staff are given the learning and development tools they need to do 

their job.
 Staff believe that the Council delivers a good standard of customer 

service.

1.7       The areas that have seen the biggest improvement from 2017 to 2018 are:

 The Chief Executive, Directors and Assistant Directors are in touch 
with the issues important to staff.

 I am confident in the way the Chief Executive, Directors and Assistant 
Directors are leading the Council.

 I have sufficient opportunity to give my views on changes.
 I am paid fairly for the job I do (compared with the amount I could earn 

elsewhere for a similar job).

1.8 The areas that have seen a drop in score from 2017 to 2018 are:

 Some areas do not believe they have regular discussion about 
individual’s performance with their Line Manager.

 Staff believe they do not have the equipment and systems needed to 
provide a good service.

 Staff believe that processes and procedures are not always applied 
consistently across the Council (e.g. recruitment, flexible working.)

1.9 To summarise the overall findings of the survey are:

 The Highest Scoring results from 2017 have remained stable.
 The Lowest Scoring results from 2017 have improved but still need 

working on.
 Staff feel they have greater involvement in Change projects in the 

Council in 2018 but improvements are still required to delivering the 
change and communicating results.

 Staff have perceived a fall in consistency of processes across the 
Council and as well as the way we reward hard work.

 The results show that staff believe that they can work flexibly to 
achieve work life balance and that pay is considered fairer in 2018 than 
in 2017,

 Cross Team Working is improving but still needs working on 
particularly in communication.

 There has been a clear improvement in the relationship between CMT 
and Staff in 2018 compared to 2017.

 The introduction and communication sessions related around the 
Corporate Strategy have had an impact in increasing understanding 
around the aims of the Council and how they relate to staff.



2. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
N/A N/A

3. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

3.1 None arising from this report

4. CRIME AND DISORDER IMPLICATIONS

4.1 None arising from this report 

5. COMMENTS OF FINANCIAL SERVICES

5.1 There are no financial implications arising from this report.

6. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

6.1 There are no specific legal implications arising from this report

7. COMMENTS OF OTHER RELEVANT SERVICES 

7.1 N/A

8. APPENDICES

8.1 Appendix 1 is a PowerPoint presentation that breaks down the survey results in 
to Employee Engagement scores and Key results.

9. BACKGROUND PAPERS

N/A


